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Project Management: 

Technical Partners International Inc. 
Registration Nr 1845122 (Ontario) 
“TP Riga” SIA 
Registration Nr. 40103217350 (Latvia) 

 
Representative: 

Ed Kalvins, P.Eng.  
 
Address: 

17 Dee Ave., Toronto,  
Ontario, Canada, M9N 1S8 
Vienības gatve 109,  
Rīga, Latvia, LV-1058 

 
Contact Info: 

+371 29 255 223 
ed.kalvins@tpriga.lv 
ed.kalvins@technicalpartners.ca  

 
Additional Information: 

www.technicalpartners.ca  
www.tpriga.lv 
www.pm-proformance.com 

 
Date/Place Business Established: 

April, 1992, Toronto, Canada 
February, 1994, Riga, Latvia  

   
Form of Business:  

project management 
consulting 

 
Areas of expertise:  

project management  
development projects 
food/pharmaceutical production 
manufacturing 
construction related services 
 

Objectives: 
Introduce infrastructure management 
services in the Baltic region. 
 

Pay-Back Period  
Less than three years 
 

Funding Requirement: 
€850,000  
 

Use of funds 
Equipment Purchases 
Working Capital 
 

Interest on loan: 
15 % budgeted for €1,250,000   

  
A detailed budget is available. 
A comprehensive business plan is 
currently not available though this 
information memorandum provides all 
pertinent information.  
 

 
This PROJECT will develop an infrastructure management business 
using advanced software and know-how in a private Joint Venture (JV) 
company funded by private investors for use in the Baltics States (Latvia, 
Lithuania and Estonia) to cost-effectively manage municipal infrastructure 
assets ranging from county roads, city streets, sidewalks, curb and gutter, 
signs and signals, bridges, parking lots, wastewater and storm drainage 
systems, water pipelines, park features and other miscellaneous assets. It 
involves purchasing and equipping a mobile unit (MU) that will collect 
data, then provide services to administer the maintenance program. 
 
The OPPORTUNITY: Road maintenance agencies in Latvia currently 
perform road maintenance, inspection and administration manually. This is 
time consuming, subject to incorrect decisions and poor budget planning. 
 
The PROMOTING COMPANIES: Technical Partners, registered in Latvia 
as “TP Riga” SIA and Technical Partners International Inc. in Canada, 
has been in Latvia since 1993. Dahlgren Corp provides the distribution 
rights, technology and know-how.  
 
Dahlgren Corp of the US is the distributor for GoodPointe Technology, 
ZOOM Information Systems and Lambda Tech all of the US providing 
technology and know-how for mobile mapping and right of way 
infrastructure data collection systems, and infrastructure management 
software used to provide more objective decision making and better 
budget planning to those responsible for infrastructure maintenance. 
 
Technical Partners intends to capitalize on the above by forming a Latvian 
based Joint Venture (JV) with Dahlgren Corp and a strategic investment 
partner. The JV will be a licensed provider of the ICONTM software and 
infrastructure management services and market both the GPSVisionTM 
system (which will map infrastructure providing data collection required for 
ICONTM) and the ICONTM maintenance programs and services. 
 
SOURCES of INCOME: 

• Municipal and Regional governments 
• Government highways and roads departments 

 
The PROMOTERS: Ed Kalvins, the owner of Technical Partners, is a 
Latvian-Canadian fluent in both Latvian and English and based in Latvia. 
Ed has extensive engineering and management experience from Canada, 
and over 20 years experience in Latvia. His team provides local know-how 
and familiarity with regulations and procedures. He is also networked with 
partners in Estonia and Lithuania. Guna Skangale is a Latvian Project 
Manager and road construction engineer fluent in Latvian, Russian and 
English with considerable experience related to infrastructure 
maintenance in the Baltic region. 
 
The REQUIREMENT: €1,250,000 is required in the first six months of the 
project of which Dahlgren Corp is prepared to invest €400,000, leaving a 
need for €850,000. This may be in the form of a loan or venture capital. 
The pay-back period is less than three years. 
 
The REWARDS: A 15% interest rate has been budgeted for loans. Equity 
shares are negotiable.  
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1 FORWARD 
 

This project is to provide infrastructure management and maintenance services for roads and railroads  
 

The Dahlgren Corp of the US is the distributor for GoodPointe Technology, ZOOM Information Systems and 
Lambda Tech all of the US providing technology and know-how for mobile mapping and right of way 
infrastructure data collection systems, and infrastructure management software used to provide more 
objective decision making and better budget planning to those responsible for infrastructure maintenance. 
 
Technical Partners, located in Riga, Latvia, represents the Dahlgren Corp and its affiliated companies. 
 
The Dahlgren Corp and Technical Partners intend to form a private joint venture (JV) company funded by 
private investors. The initial project will focus on roads. 
 
These services would be offered by the JV using a fully equipped mobile unit for data collection. The data 
would be used to develop a maintenance program and budget. The JV could also administer the 
maintenance program.  

 
Clients would include federal, regional and municipal departments responsible for roads and railroads. 
 
One mobile unit (MU) would be available for the Baltic region.  

 
There are no plans to sell the MU to a municipality or to the highway’s department, though this is an option.  

 
Initially, services will be provided in Latvia, however, the territory could be expanded to include Estonia, 
Lithuania and Belarus, and perhaps other Scandinavian countries. 
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2 THE ORGANIZATION  
 

2.1 Business Model 
 
A Joint Venture (JV) company will be formed in Latvia to manage this project.   
 
It is expected that the JV would have three or more participants. These partners will include Dahlgren Corp, 
Technical Partners and an investor and/or strategic partner.  
 
The JV office will be located in Riga, Latvia and manned with permanent or contract personnel. The office will 
be equipped to accommodate 4 people. Services from the Dahlgren Corp will be provided to the JV on a 
contract basis. 
 
The Dahlgren Corp, while Technical Partners will be responsible for sales and service at customer level, and 
providing personnel to complete assignments as required by the Dahlgren Corp. JV personnel in Latvia will 
be trained in due course to undertake the technical aspects of assignments, but will complete them under the 
supervision of the Dahlgren Corp. 

 
2.2 Participants 

 
GoodPointe Technology (http://www.goodpointe.com/) of St. Paul, Minnesota, U.S.A. is the company 
providing the expertise, and is the developer and primary distributor of the InfrastructureCONsultant (ICON) 
infrastructure management software suite. The ICON software suite enables clients to more cost-effectively 
manage infrastructure assets that range from county roads, city streets, sidewalks, curb and gutter, signs and 
signals, bridges, parking lots, wastewater and storm drainage systems, water pipelines, park features and 
other miscellaneous assets. GoodPointe provides consulting and expertise, and is partnered with various 
relevant companies to provide comprehensive services and the necessary support. ZOOM Information 
Systems  (http://www.zoominfosystems.com/) of Fort Wayne, Indiana in the U.S. develops transportation 
software and systems solutions for City, County and State governments, DOTs and the traveling public.  This 
includes both on-board and back-end development of Intelligent Transportation Systems (ITS), Vehicle 
Connectivity and Tracking Systems (AVL), Imaging-Based Infrastructure Data Collection and Analysis Tools 
and The Next Generation Rest Area technology platform.  Lambda Tech International also of Fort Wayne, 
Indiana (http://www.lambdatech.com/), is the developer of GPSVision™. The GPSVisionTM system is used to 
collect digital images and laser elevation data along highways and other right-of-ways while traveling at 
posted speed limits. These georeferenced digital images are used with Lambda Tech’s unique Feature 
Extraction Software to position and measure physical features, such as curb lines, traffic signs, manholes, 
pedestals and building locations. The georeferenced digital image data and the position and attribute data of 
the features are stored in a simple format that can be used in standard GIS systems. Once the processed 
data is loaded into the target GIS, the data is easily displayed in map format, analyzed and/or manipulated 
utilizing GIS database query functions. A typical client can use this data to accurately position items of 
infrastructure, develop base maps or view image data directly from an operator’s personal workstation in the 
vehicle or in the office.  
 
Dahlgren Corp was formed as the International distribution company for the various products and equipment 
based services of GoodPointe Technology, ZOOM Information Systems and Lambda Tech.  Initially Dahlgren 
Corp will include the needed GPSVision™ equipment licensing from Lambda Tech. To the extent that 
ICONTM licencing may require special consideration it may be through Dahlgren Corp or directly from 
GoodPointe Technology. 

 
Technical Partners (“TP Riga” SIA / Technical Partners International Inc.) represents the Dahlgren Corp in 
the Baltic States. Technical Partners is a multi-disciplined Canadian consulting company established in 
1992 to serve the Baltic region, and in particular, the Latvian market through its Riga, Latvia office at 
Vienības gatve 109. As such, it is networked with local professionals to provide equipment and services 
originating from the West to enhance local capability. Technical Partners will provide local project 
management and complete a sales, service and marketing function in the region. As the business develops, 
Technical Partners personnel will be assigned to the JV and trained to provide local client technical support 
under the supervision of the Dahlgren Corp. 
 

 
2.3 Names of Key Personnel 
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Darwin Dahlgren, CEO, Dahlgren Corp (USA) and GoodPointe Technology (USA)  
Anthony J. Kadlec, President, GoodPointe Technology (USA) 
 
Ed Kalvins, the owner of Technical Partners International Inc. (Canada) / “TP Riga” SIA (Latvia). Project 
promoter for the Baltics. 
Guna Skangale, “TP Riga” SIA (Latvia) Project Manager. 
Rolands Kromanis, “TP Riga” SIA (Latvia) Project Engineer 
 
Other personnel are listed in section 8, MANAGEMENT and KEY PERSONNEL 

 
2.4 Briefly about Latvia  
 

Latvia regained its independence from the Soviet Union in 1991 and began the difficult process of converting 
from a planned to a free market economy.  In the mid 90’s, Latvia was experiencing the challenges of 
economic transition, including multiple banking crises, economic boycotts by Russia, unfamiliarity with 
western (particularly European) practices and politically-related development issues.  
 
Latvia is now considered a western state that must abide by EU regulations, having joined the European 
Union and NATO in 2004. This provides a more stable and predictable foundation.  
 
2009 saw a significant economic downturn because of the world economic crisis. In 2010, the government of 
Latvia initiated austerity programs as demanded by the International Monetary Fund (IMF). These measures 
have resulted in the stabilization of the Latvian economy and have led to growth since late 2011 – despite 
debt problems in the Eurozone. Latvia’s credit rating continues to be upgraded along with comments about 
its positive outlook. This is also reflected in Standard & Poor’s November 14th, 2012 rating adjustments, 
changing long and short-term local and foreign currency sovereign credit ratings on Latvia from BBB-/A-3 to 
BBB/A-2, and Latvia’s transfer and convertibility (T&C) assessment from A- to A. This rating now stands at 
BBB+ and the  (T&C) at AAA. 
 
The now independent Latvia has also benefited from its history with established traditions in banking, 
manufacturing, education and development that provide the foundations for future growth and development. 

 
Latvia adopted the € on 1st January 2014. 
 
Latvia has favourable company tax rates of 15%. There are no restrictions on the repatriation of profits or the 
transfer of funds from the country.   
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3 INDUSTRY ANALYSIS 
 

Initially, services will be provided in Latvia, however, the territory could be expanded to include Estonia, 
Lithuania and Belarus, and perhaps other Scandinavian countries. Similar services are not provided in 
Latvia. The market in other countries is yet to be explored. 

 
3.1 Size and Growth Trends 
 

Though the economy has been improving since the crisis of 2009-2010, there has been a marked population 
decline with extensive emigration, particularly of the younger generation, to Western Europe in search for 
jobs. This has resulted in a fairly stagnant economic situation and a general reluctance to invest in non-EU 
sponsored projects. 
 
The bank sector has not helped either, as getting loans is extremely difficult, and investment risk capital is 
difficult to find as most lending institutions are extremely conservative. 

 
3.2 Vulnerability to Economic Factors 

 
The current geopolitical situation, particularly with Ukraine, is not without effects on the Baltic States. The 
climate of uncertainty is generating a “wait and see” mood for investments and for investors. It could be that 
the new reality as regards to Russia will normalize shortly in that Russia will be recognized as an adversary, 
but everyone will get used to it. 
 
Services will have to be offered with the intent of demonstrating capability.  
 
The main factor that will affect the success of this project is that the technological approach to determining 
existing factors (eg. pavement thickness, road quality, number of signs, etc.) will be objectively documented 
via cameras and sensing equipment, removing the human factor which could be affected by competence or 
bias. 
 
Another important factor will be the cost reduction or avoidance benefits associated with the service, but 
objectivity will be a major issue and selling point. 

 
3.3 Seasonal Factors 
 

Winters are generally cold and sub-zero. Sub-zero conditions usually prevail from December to March. 
Spring and autumn weather is moderate in the 10 to 20°C, while summers are somewhat warmer.  
 
Data acquisition work must be done on clear days, so this normally limits this function to the late spring, 
summer and early autumn avoiding rainy periods and snow. 

 
3.4 Technological Factors 
 

Latvia currently does not have this kind of service or technology although it has been offered from Finland. 
However, purchasing and maintaining such equipment is prohibitive.  Estonia may have this technology, but 
this needs to be confirmed. We have no information about Lithuania. 

 
3.5 Regulatory Issues 
 

Regulatory issues will have to be investigated as the project develops. All services will have to conform to EU 
and local regulations. 
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4 TARGET MARKETS  
 
4.1 Main Clients 
 

The main client group is expected to be regional and municipal governments that are charged with road 
system maintenance, and the highways department under the Transportation Ministry for major highways. 
 
It is not expected that the private sector would be involved. 

 
4.2 Purchasing Patterns and Buying Sensitivities 
 

The purchasing of maintenance services is usually motivated by the need to meet regulations or control 
budgets.  

 
Government or Municipal agencies purchasing equipment or services have to include the cost in their 
budgets, then go through a tendering process. This is both time-consuming and the results are not assured. 
If this includes the addition of personnel, this further complicates matters. Because Latvia is a small country, 
it is highly unlikely that any entity would find it economical to purchase a MU and the infrastructure required 
to support it. Hence the JV offers a workable solution.  

 
Government agencies have a limit as to services that can be purchased under one contract without requiring 
a tender. The model offered by this JV simplifies the process for government bodies and allows for 
expenditures within departmental authorization limits. This is also necessary to minimize bureaucracy 

 
5 THE COMPETITION 
 
5.1 Competition 

 
There are no known companies offering mobile mapping units in the region. 

 
5.2 Barriers To Entry 
 

The technology and know-how is the main barrier to entry. GoodPointe Technology has this covered. 
 
Understanding the economic climate, local culture and having a network within the industry is mandatory for 
promoting the project. Technical Partners is well networked. 

 
 
6 MARKETING AND SALES STRATEGY 
 
6.1 Overall Strategy  
 

A joint venture will be created to service the industry. 
 
6.2 Marketing Vehicles & Tactics 
 

The first “push” will be to personally approach municipal or regional leaders who are connected politically and 
known to the project promoters. This will then be expanded to other municipalities. Contacts who have the 
ability to lobby our services will be approached to partner in the initiative.   

 
6.3 Sales Force & Structure  
 

Ed Kalvins will be responsible for sales with the assistance of partners who will be motivated to attract 
clients. There are no plans to hire permanent or contract sales people, but this may change if required.  
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7 OPERATIONS 
 

The basis of this project will be the Dahlgren Corp’s expertise developed in and provided from the U.S., and 
supported by Technical Partners knowledge of the local conditions in Latvia and the Baltics.  
 

7.1 The objective of the JV 
 
A JV will be established to service the market. The JV will provide clients with the tools to economically and 
objectively manage road maintenance within their jurisdictions by managing and tracking the economic 
condition of physical infrastructure, including: pavements, pavement markings, signs, signals, intersection 
data, storm sewers, sanitary sewers, water main systems, bridges, and any other miscellaneous 
infrastructure assets located in a right of way using a high-powered relational database management system. 
 
It is noted that Latvia is a relatively small country. The roads network includes: 

• 15,000 km of paved surfaces and 
• 55,000 km of unpaved surfaces. 

These come under numerous jurisdictions, which include the Transportation Ministry, regional governments 
and municipal departments. This fragmentation of responsibility means that no one jurisdiction is in a position 
to purchase and use a MU for its own purposes. A shared approach must be used, which is proposed under 
the JV. 

 
The MU can easily survey paved surfaces, but can also be used for gravel surfaces.  
 

7.2 The Process 
 

There basic stages in the process include: 
1. data collection 
2. maintenance program development 
3. maintenance program administration 

 
7.2.1 Data Collection 
 

Data collection is accomplished by an appropriately equipped mobile unit (MU). 
 

The MU is a van equipped with video equipment and sensing devices using GPS technology which allows 
for measurement of parameters such as pavement roughness, rutting and video technology which records 
and allows for the measurement pavement distress and of anything that is visible to the eye.  
 
This equipment can also be mounted on a rail vehicle for rail maintenance. This is currently not part of the 
scope of this initiative, but can be added later. A special vehicle is required for rail surveying. 
 
The actual data collection must be done on a day with good lighting and clear ground conditions (i.e. no 
snow or rain water). Dusk, dawn and foggy conditions are not appropriate.  Clear to heavy overcast days 
are acceptable. 
 
Data is collected in a right of way in the direction of traffic flow. Multiple lanes can be accommodated.  For 
certain data collection elements like pavement condition, pavement markings, guardrails, etc. data can be 
collected in on pass.  For other elements such as signs it is recommended that two passes must be made 
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to observe the signs from the perspective of the traveling motorist. 
 

The data is normally surveyed every three to five years to ensure changes are recorded.  
 

Surveying can be applicable to new surfaces as an independent quality control check for completed 
works. 

 
7.2.2 Maintenance Program Development 

 
The maintenance program is developed based on the data collected using a special maintenance program 
and completed by trained personnel, after which it is available to the client for the administration of the 
program. 
 
The data for the maintenance program will include: 

• indication of items requiring immediate attention, 
• the condition of infrastructure items, 
• an indication as to when road repairs should be planned, and at what cost, 

 
7.2.3 Maintenance Program Administration 
 

The maintenance program may be administered by the client, or by the JV on a contract basis. 
 
If the JV is entrusted with administering the maintenance program, the JV will issue: 

• an annual maintenance plan and budget, 
• update this plan every six months, 
• issue work orders for approval and implementation to the client as required,  
• work with the client should modifications be necessary. 

 
Should the client wish to complete the maintenance himself, this will involve purchasing the necessary 
licensing fees, and training staff. This can be arranged with the JV. It is considered that this scenario is 
unlikely because of the small jurisdictions. 

 
7.3 Costs and Fees 
 
7.3.1 Data Collection 
 

Data collection is completed as a basic service at an agreed-on fee, and is based on a preliminary scoping 
survey or needs assessment (User Requirement Specification - URS). This URS will be further developed 
and streamlined during the process of preparing the preliminary maintenance program. Since any 
infrastructure element that can be viewed in the collected images can be inventoried and condition 
surveyed there are numerous combinations of services that can be provided. 
 
The Basic Service for data collection includes pavement roughness, rutting and a video record which 
allows for the measurement pavement distress and of anything that is visible to the eye. Applicable, 
approximate  costs: 
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If pavement thickness is also required, the following costs will apply if surveying is done with the basic 
services. 

 

 
 

In the case of freshly paved or new roads, the client may wish to ascertain pavement thickness for 
objective, quality control purposes. Applicable, approximate  costs: 

 
 
7.3.2 Maintenance Program Development 
 

Fees for this section vary on the information required by the client. 
 
The basic package includes pavement inventory, profile data including pavement material, rutting, surface 
distress, pavement roughness. Applicable, approximate  costs: 
 

 
 
Additional costs will include: 

1. Carriageway (as navigation data) 
2. Bridge Data e.g., Location, Span, Type etc., 
3. Road Marking 
4. Traffic Signs, Loops 
5. Directional & Local Signs 
6. Signals 
7. Streetlight Poles and heads 
8. Sidewalk, Barriers, Access ways etc., Sidewalk Field Survey Check 
9. Street Names 
10. Guardrails 
11. Hydrants 
12. Manholes 
13. Any other element as identified during the survey 

 
Applicable, approximate  costs: 
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7.3.3 Maintenance Program Administration 
 

Maintenance program administration costs include the cost of the software system maintenance and 
database updates over the projected 5 year period. This service commences once the User Requirement 
Specification has been set and is dependent on the number of km of roads, and the information required 
under the maintenance program. Applicable, approximate  costs: 
 

 
 
The cost of additional services are shown in the table below: 
 

 
 
7.4 The benefits 
 

Benefits include: 
• Facts replace opinions. 
• Conclusions are objective and verifiable through surveyed data. 
• Information is immediately available and easy to understand 
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• Limited funds are used in the most cost-effective way 
• Maintenance priorities are set and achieved with confidence 

 
7.5 Capacity Utilization 
 

The MU has a capacity of doing 36,000 km in one year. This is based on good weather conditions all year 
round. Latvia has 15,000 km of paved surfaces, and 55,000 km of unpaved surfaces. To cover direct costs, 
the unit must have 4,200 billable km per year. 
 
Normal procedures would involve collecting data every 3 to 5 years, that is, at the beginning; there would be 
a comprehensive data collection with the MU surveying the selected road(s), followed with updates every 
three years where the mobile unit would redo the previous selection to up-date the situation.  Additionally 
the system requires annual software and database maintenance. 
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7.6 Roads in Latvia 
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Summary 
 
The previous information is broken down by category that can be serviced by the MU. 
 

 
 

For budgeting purposes, we will base income calculations on servicing: 
• 1,500 km main roads 
• 1,500 km city/town roads 
• 1,500 gravel roads 
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8 MANAGEMENT and KEY PERSONNEL 
 
8.1 Structure 

 
A management committee for the JV would be set up to include: 

• a GoodPointe Technology management representative 
• a GoodPointe Technology Project Manager 
• the JV General Manager / Technical Partners management representative. 
• the JV Project Manager 
• a representative of the investor and/or strategic partner 

 
The management committee would be chaired by the JV General Manager. 

 
 

8.2 Key Personnel 
 

for Dahlgren Corp (USA) 
Darwin Dahlgren, CEO, Dahlgren Corp, GoodPointe Technology http://www.goodpointe.com/   
Anthony J. Kadlec, President, GoodPointe Technology http://www.goodpointe.com/   
 

for Technical Partners International Inc. (Canada) / “TP Riga” SIA (Latvia) - www.tpriga.lv 
 

Ed Kalvins – Owner / Project Director. BASc - Chemical Engineering (University of Toronto, Canada)  40 
years of Project Management, Manufacturing Management and Engineering Management experience in 
Canada and Latvia. Ed is nominated as the JV General Manager. 
 
Guna Skangale, Project Manager MASc – Riga Technical University, experienced road construction 
engineer and manager. Guna is nominated as the JV Project Manager. 
 
Rolands Kromanis, Project Engineer -  PhD candidate in the civil engineering program at the University of 
Exeter, UK. He has received a Bachelor’s degree in Civil and Structural Engineering (the University of 
Bradford, UK, 2008) and completed a Master’s of Science in Structural Engineering (the University of 
Dundee, UK, 2009). In 2011 he joined the University of Exeter. His PhD is focused on the structural 
performance evaluation of bridges using measurements from continuous monitoring. He is also a 
practicing structural engineer involved in engineering consultancy and energy-efficient housing projects in 
Europe. Technical specialist. 
 
Alvis Līdums – BA – Economics – Manufacturing, BA – Business Administration, MA – Public 
Administration (University of Latvia). Project Manager. Industrial Engineering and Project Management 
experience. Technical specialist. 
 
Ints Narkēvičs – Project Coordinator, Operations Supervisor. 

 
Anita Boldane – BA - Economics (University of Rezekne, Latvia). EU certificate in Project Management. 
Project Group Manager. Engineering services specialist. Project coordination with municipal institutions. 

 
Indra Sproge-Kalvina - BA - Management Studies (University of Latvia). Sales and customer service 
specialist.  

 
It is expected that TP personnel will be involved on a contract basis depending on need. Most will not be 
fully involved in the project but utilized where and when their experience is required. 
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8.3 Personnel 
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9 DEVELOPMENT and EXIT PLANS 
 
9.1 Objective 
 

The objective of this project is to develop a business based on infrastructure management services provided 
by the Dahlgren Corp and supported by Technical Partners through a JV based in Latvia. 
 

9.2 Development  
 
The mobile unit has been developed by the Dahlgren Corp and its affiliated companies. The objective 
now is to use the MU in Latvia and/or the Baltic States.  
 
Technical Partners will work closely with the Dahlgren Corp to set up sustainable operation and service 
clients of the JV. 
 
The surveying capacity of the MU will be offered on a per km fee basis along with services related to setting 
up the maintenance program and its administration. The MU may also be offered for sale, but it is expected 
that this will be difficult in the current economic climate. The client will also be offered licensing contracts with 
which to perform the required maintenance administration work, but it is expected that the clients will elect to 
use the services of the JV because of cost considerations and size of jurisdiction. 
 
Services will be offered in the Baltic region concentrating on Latvia, Lithuania and Estonia, but will be 
expanded to other regional countries, and other EU countries requiring the same services. 
 

9.3 Exit plan 
 
Once the business has been established, it could be sold off to roads maintenance services company. 
However, the intention is develop the business. 
 

9.4 SWOT Analysis  
 

1. Strengths 
• The Dahlgren Corp has the technology and expertise to use it 
• the fact that the Dahlgren Corp has already implemented the MU and can demonstrate working 

units. 
• technical capabilities both at the Dahlgren Corp of the US and with TP in Latvia. 
• relatively low operating costs 
• relatively low wage rates in Latvia. 
• TP network in government and with the municipalities 

 
2. Weaknesses 

• finances 
• regulations currently not known 

 
3. Opportunity 

• unique concept 
• no established service providers 

 
4. Threats 

• other competition 
• budget restraints for clients because of economic or geopolitical considerations 
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10 FINANCES FIRST PROJECT 
 

For purposes of project planning, we will assume that six months is required to prepare the first MU and to 
acquire clients. Hence no sales are expected in this period. This could change based on equipment lead 
times and discussions with municipalities. 

 
10.1 Use of Funds  
 
10.1.1 Capital Budget 

 
 
10.1.2 Equipment maintenance Budget 
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10.1.3 Office Capital 

 
 

10.1.4 Personnel costs 
 

see section 8.3 
 

10.2 Sources of Income  
 
10.2.1 Overall 
 

 
 
10.2.2 Annual Income from basic data collection services 
 

 
 

10.2.3 Annual Income Basic Services including pavement thickness 
 

 
 
10.2.4 Income from pavement thickness measurement services 
 

TBD – cannot be estimated at this time. 

 
 

10.2.5 Annual Income from Maintenance program development 
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10.2.6 Annual Income from Maintenance program administration services 

 
 

 
10.2.7 Additional Services for Maintenance program development 
 

For budgeting purposes, this is not predicted since it will depend on client requirements. This will be extra 
income. 

 
10.2.8 Additional Services for Maintenance program administration 

 
For budgeting purposes, this is not predicted since it will depend on client requirements. This will be extra 
income. 
 

 
10.3 Financial Forecasts  
 
10.3.1 Start-up Period 
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10.3.2 Five year projections 
 

 
 
 

The project is expected to pay back in year three after start-up. 
 
Note: Income calculations are based on basic services and do not includes items such as pavement 
measurement services and additional services identified in 7.3.2 and 7.3.3. 

 


